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Keene Church
Ministry & Operating Report for 2007

� The year 2007 closed with a very positive set 
of indicators. How grateful we are that these 
represent both the growth of the church and
the expansion of financial support.

Surely God has been good to His family in 
Keene as we witness evidence of His strong 
“Kingdom Economic Indicators”!



Keene Church
Ministry & Operating Report for 2007

� Church Membership increased for the year 
2007. As of December 31 the Keene Church 
had a membership of 2,919. This represents 
net membership gain of 87 members. 

� Baptisms and Professions of Faith – 36

� Transfers in – 119

Total New Members in 2007 - 155



Keene Church
Ministry & Operating Report - 2007

� The growth trend in total annual Tithe 
contributed continued on an upward curve for 
the fourth consecutive year. In 2007 the 
members of this church returned a record 
$3,513,125 in Tithe which represents an 
increase over the amount remitted in 2006 
of $360,781. Praise the Lord!



Keene Church
Ministry & Operating Report for 2007

� Tithe Gains since 12/31/04:

Amount Percentage

2005 $261,557 10.63%

2006 431,820 15.87%

2007 360,781 11.44%

Total Increase    $1,054,158 37.94%



Keene Church
Ministry & Operating Report - 2007

� The 2007 Church Ministries and Operations 
Budget provided funding authorization for a 
total of $687,800.

� The amount that was actually received 
through donations was $678,964 resulting in 
a modest shortfall of resources to fund the 
approved budget in the amount of $8,835.



Keene Church
Ministry & Operating Report for 2007

Church Ministries

• Continued strong Nurture/Outreach Activity

• 36 Baptisms & Professions of Faith

• Successfully presented Second Annual 
Resurrection Pageant

• Worked with 155 new members to assist in 
helping them feel at home in our Church

• Had successful VBS with about 500 kids



Keene Church 
Ministry & Operating Report for 2007

� The New Life Bible School continues with a 
strong program of studies with many people 
who are incarcerated throughout the country.  
There are regular responses from many who 
are finding hope and “New Life” through the 
study of the Bible and communicating with 
the faithful counselors who read their lessons 
and answer their questions.

� More than 2100 students currently enrolled.



Keene Church
Proposed Ministry & Operations - 2008 

Church Ministries

• Continue to provide the Life Improvement Classes 
focused on specific needs

• Offer the 3rd Annual Resurrection Pageant to the 
Community as we tell the greatest story of all

• New Member Assimilation – quarterly banquets to 
introduce leaders, expose ministry offerings 
available to them and solicit ministry involvement 

• Young Adult Ministries Support for meaningful 
community



Keene Church
Proposed Ministry & Operating - 2008

Church Ministries – Continued

• Outreach Event planned for the fall of 2008
• Teaming with SWAU staff and students
• Intend to engage Bible Instructor to develop interests
• Literature Evangelists to canvass every home in 

Keene to develop study interests
• Contact all those who received assistance through 

the Community Services Ministry for follow-up
• Member training for Witnessing & Bible Studies with 

Ethylene Brady of Texas Conference



Keene Church
Ministry & Operating Report for 2007

Worship Ministry

• Established ‘Voices of Keene’

• Increased intentional themed Worship Planning

• Increased Institutional Music Directors participation

• Discover & Involve new talent for leading worship

• Strengthen connection with SWAU Spiritual Development 
Office

• Identify & empower student worship leaders

• New contract for repairs and maintenance for pipe organ

• Developed a review of pianos, assessed the best locations for 
them and implemented a cost effective tuning program.



Keene Church
Proposed Ministry & Operations - 2008

Worship Ministry

• Form Worship Leaders Council

• Continue to broaden praise team participation 
especially from elementary through university

• Offer Master Classes in keyboard, theory and guitar

• Continue to build relationships with school music 
directors – increase involvement in worship

• Start dreaming & planning for “Praise in the Park”
ministry



Keene Church
Proposed Ministry & Operating – 2008

Worship Ministry – Continued

• Build more “community” within Voices of 
Keene

• Strategically add to choral library

• Finish choir/music rehearsal room clean-up & 
modification

• Explore potential for a church orchestra & 
begin if feasible



Keene Church
Ministry & Operating Report for 2007

Women’s Ministries

• Annual Women of Faith Conference in Dallas

• Organized successful banquet as an experiment for 
an annual outreach event

• Supported multiple small study groups

• Initiated University dorm student caring program

• Increased awareness of abuse issues in our church 
and community

• Provided support to Crisis Center for women & kids



Keene Church
Proposed Ministry & Operating - 2008

Women’s Ministries

• Continue to develop community building events 
among women of the church and in our community

• Continue one-on-one support to women 
experiencing life’s challenges and crisis events

• Host group at Women of Faith Conference

• Continue university student support and care



Keene Church
Proposed Ministry & Operating - 2008

Women’s Ministries – Continued 

• Host fall weekend event for women with 
special guest speaker

• Sponsor annual banquet for women for both 
nurture (build community) & outreach

• Organize study groups with Digging Deeper 
curriculum

• Expand support for Crisis Center



Keene Church
Ministry & Operating Report for 2007

Youth Ministries

• Continued to build Friday Nite Live program – theme 
was “Here I Stand” - what Adventism offers to Youth

• Hosted successful Friday Nite Café events

• Developed Youth Summit – the new format for 
Youth Sabbath School. Attendance has increased by 
almost three times

• Continued to support Youth Ministry opportunities on 
all the campuses – Bible Studies, baptismal classes, 
sporting events and other campus activities



Keene Church
Proposed Ministry & Operating - 2008

Youth Ministries

• Continue to develop strong focus on Church-
based programming for support, discipleship 
& community

• Friday Nite Live 
• Friday Nite Café
• Continue to focus on Youth Summit with a 

goal of attendance growth and involvement



Keene Church
Proposed Ministry & Operating - 2008

Youth Ministries – Continued

• Youth Leadership Team development

• Establish a Friday Night Concert Series

• Provide support for Bible Studies and 
Baptismal Classes at Keene Adventist 
Elementary School & Chisholm Trail 
Academy



Keene Church
Proposed Ministry & Operating - 2008

Youth Ministries – Continued

• Employ four Youth Ministry Assistants 

• Similar to the Task Force Program – goal to extend 
and leverage the efforts, presence and effectiveness 
of Youth Ministries and to train young leaders

• Assignments – one each at KAES, CTA, KISD & to 
assist with Youth Ministry Organization & Support

• Provide a presence at chapels, weeks-of-prayer, 
sporting events, SS, etc. Mentored by Youth Pastor



Keene Church
Ministry & Operating Report for 2007

Education

Keene Adventist Elementary School:
• Very Stable Staff – added full-time music teacher  

• Enrollment continues to rise, currently about 268

• Just completing Accreditation Review

• Strong financial statement with growing cash 
reserves, excellent collections and operating gain

• Annual Church Subsidy of  $143,200 in 2007



Keene Church
Ministry & Operating Report for 2007

Education – Continued

Chisholm Trail Academy

• Stable full-time staff with part-time assistants

• Enrollment up to 177 indicating need for at least 
one new teacher for coming year

• Strong financial statements – very good cash 
reserves, excellent collections and operating gain 

• Annual Church Subsidy of $143,200 for 2007



Keene Church
Proposed Ministry & Operating - 2008

Education

• Continue strong commitment to the ministries of our 
schools

• Increase subsidy for each to $145,200 in line with 
cost-of-living increase voted by conference

• Continue to expand support for Student Assistance 
through the budget and annual fund-raising event



Keene Church
Ministry & Operating Report for 2007

General

• Student Assistance provided to the two schools by 
the church during 2007 – $107,195

• Community Services Ministry assisted 235 families 
with funding totaling $42,284 to meet needs

• Church Finances - Given the increased support for 
CMO gifts in 2007, and after the transfers of 
Unallocated Funds at December 31, the accounts of 
the Church all reflect positive balances except for the 
two school subsidy accounts for which there is a  
proposed plan to resolve the overdrafts



Keene Church
Ministry & Operating Report for 2007

General – Continued

• Continued implementation of new Ministry 
Organizational Model

• Had lightning strike last year that completely 
disabled the Environmental Controls and the 
Sanctuary lighting systems 

• Repairs significantly completed with some additional 
lighting work remaining

• Insurance claim of about $125,000



Keene Church
Ministry & Operating Report for 2007

General – Continued

• Installation is complete on the Heating and 
Air Conditioning Systems for the north side of 
the Sabbath School Complex as funded by 
the 2006 Christmas Tree Offering

• The 2007 Christmas Tree Offering has made 
it possible to proceed with the acquisition of 
new tables, chairs, video projectors and 
screens for the Fellowship Hall



Keene Church
Ministry & Operating Report for 2007

General – Continued

• The Senior Center transfer of ownership and 
operations was completed during 2007

• The value of the Center is very significant - not only 
for continued use by the Seniors but also for other 
community and church events as well

• Operating without material negative drain on Church 
resources, however there is some deferred 
maintenance yet remaining



Keene Church
Proposed Ministry & Operating - 2008

General

• Continue to pursue the work of assessing the 
facility needs for the church and the schools 
that will include planning for ministry vision 
and support for future needs

• Improve communication pathways

• Newsletters & eNewsletters

• Website – continued development & maintenance



Keene Church
Proposed Ministry & Operating - 2008

General – Continued

• Continue to improve the technical quality of 
the audio and video product of our church as 
it is experienced by all audiences - live, 
broadcast and recorded

• New audio equipment being acquired as the 
result of a special gift to assist with the 
quality of sound on TV and recordings



Keene Seventh-day Adventist 
Church

Proposed  Budget

Fiscal Year 2008



Keene Church 
Ministries and Operations Support

� While the amount of income for local Church 
Ministries and Operations was less than the 
amount budgeted for 2007, it was 8% greater 
than the amount received in 2006. And when 
the CMO is combined with Tithe and other 
contributions, the trend of recent years 
continues, setting yet another record for total 
financial support!



Church Ministries and Operations 
Support – Income Projection

� 2008 Proposed Budget Income $712,000

� Increase from 2007 Donations 33,036*

*Note: This is approximately 4.8% increase 



Keene Church
Church Ministries & Operations - 2008

� Church Operations $332,700 46.72%

� Ministry Funding 379,300 53.28%

� Proposed Budget $712,000 100.00%



Keene Church
Operating Expense Categories

� Facility Expense

� Insurance

� Local Church Staff

� General Expense

� Office Operations

� Communication

� Internal Loan Repayment

� Operating Capital Reserve



Church Operations - 2008

� Facility Expense $208,100

� Local Church Staff 72,800

� Office Expense 18,200

� General Expense 33,600

Total Church Operations  $332,700   

46.72 % of Total Budgeted Expenditures



Keene Church
Facility Expense - 2008

� Insurance - Property & 
Liability 

� Grounds

� Utilities 

� Custodial Services and 
Supplies

� Building Maintenance

$208,100



Keene Church
Building Maintenance - 2008

� Our Church Facilities continue to show signs of 
aging and are in serious need of repair and 
improvements to provide for current needs and to 
appropriately represent our mission. This budget 
assumes that the amount provided in 2007 ($48,000) 
be increased to $50,000 plus $4,000 carried over 
from 2007 balances be allocated for the 2008 
budget. This includes support for the Senior Center.

� The Church Board has requested that a facility 
assessment be conducted for the Church and both 
Schools to provide the necessary information to 
assist in setting priorities for our facility expenditures. 
This is currently ongoing and will be available soon.



Keene Church
Local Church Staff - 2008

� Secretary & Receptionist

� Part-time Office Assistant 

� Media Services

� Security & Facility Use Support

� Communication/Graphics Assistance

$72,800



Keene Church
Church Office Operations - 2008

� Telephone 

� Equipment Maintenance

� Computer Replacement

� Office Supplies

� Postage

$18,200



Keene Church 
General Expense - 2008

� Church Bulletin

� Media & A/V Services

� Musical Instrument 
Expense

� Operating Reserve 
Funding

� Member & Other 
Communication

� Miscellaneous Expense

� Staff & Pastors’ Fund

� Ministry Planning

� Internal Loan 
Repayment

$33,600



Keene Church
Ministry Support Categories

� Education Ministry $335,400     88.42%

� Church-Based Ministry   43,900 11.58% 

Total Ministry Support    $379,300   100.00%



Keene Church
Educational Ministry - 2008

� Chisholm Trail Academy Subsidy

� Keene Adventist Elementary School Subsidy

� Student Assistance (Increased by $5,000)

Note:  Subsidy amount is increased by 
$2,000 for each school ($333/month 
beginning July 1)

$335,400



Keene Church
Church-Based Ministries - 2008

� Children’s Sabbath 
School

� Vacation Bible School

� Youth Ministries

� Music Ministries

� Pathfinders & 
Adventurers

*See Next Slide

� Social/Recreational

� University Student 
Ministries

� Church Ministries*

� Women’s Ministries

� Senior Moments

$43,900



Keene Church
Local Church Ministries*

� Life Improvement Classes – Nurture 
Programming

� Bible Study Teams

� New Member Assimilation Programs and 
Events

� Bible School Support

� Special Week-end Seminars 

� Fall of 2008 Community Outreach Event



Keene Church 
Ministries & Operations Summary

The Keene Church Ministries and 
Operations as planned for 2008 are 
provided within the total recommended 
budget of $712,000.  It is our prayer that this 
amount will be realized through the support 
of our church family to continue the ministry 
vision for our church and to have an even 
greater impact in our community.  



Keene Church 
Ministries & Operations Summary

We encourage our members to continue to make the 
support of the Local Church Ministries and 
Operations a matter of prayer and commitment.  As 
we return our tithes, may we also bring offerings 
of praise and gratitude to support the work and 
ministry of our local church.

May the Lord continue to bless our church family and 
every family that it includes!


